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DEAR COMMUNITY,

IN PEACE, Dr. Penny Robbins

Change is such a difficult concept. The older I get, the more 
aware I am that I like my life and the things that make up 
my life to stay the same. Unfortunately, life has a way of 
pushing at our comfort levels, and change, of course, is 
inevitable.

The 2021-22 school year was all about change. Covid 
ushered in a world of change for all of us in 2020 and this 
past year has been about recreating and restructuring what 
Covid dismantled. PSA’s success has emerged due to the 
visionaries that believed PSA could be better than any of us 
ever thought possible! We are proud of our accomplish-
ments, and that we have leaned into the change rather than 
fight it. Really prioritizing our teachers and staff meant that 
we had to make necessary salary and benefits transforma-
tions; updating our building with new carpet and our 
playgrounds with new structures were also part of emerging 
from the old into the new; welcoming more new students 
and having lengthy waitlists felt incredible; having the board, 
parents, teachers and staff prioritize DEI pushed us to 
further our education and broaden our views through 
attending Justice Leaders Collaborative 8-week course; 

learning to take precautions with the health and well-being of 
the school meant respecting Covid protocols even when it 
was difficult. Writing grants and having the support of grant 
money has allowed us to have much-needed stability. Most 
importantly, PSA has steadfastly continued to evolve, grow, 
and lean into the inevitability of change.

It has been a privilege to work alongside so many dedicated 
individuals who believe PSA is the very best place for children 
to learn and flourish. The Emergency Response Team, the 
board of directors, the teachers, the staff, and all of the 
families who put their belief in the PSA community have 
allowed us to dream big, to envision a PSA for today, 
tomorrow, and in the future. As a PSA 5-year-old prophetical-
ly stated, “This school will live longer than you, Penny!” After 
the past two years and over 50 years behind us, I have no 
doubt in my mind that this child is right! I can’t wait to see 
what the future holds!

HIGHLIGHTS and GOALS
Accomplishments of the year, and visions of the future

KINDERGARTEN
This year, we welcomed a new classroom - full of 
Kindergarteners! Our pilot class combined our Reggio 
inspired project-based learning with the necessary subject 
matter for state learning. PSA’s Kindergarteners counted 
every single day of school, completed monthly self-por-
traits, and embarked on a number of observational 
drawing studies. They even adopted a cow! Our first pilot 
class started small but we are thrilled with how successful 
it was, and we hope to continue building and developing 
this classroom in years to come. 

SCHOLARSHIP
In the 2022-23 school year, PSA will provide its first full 
scholarship. While we have fundraised for tuition assistance in 
the past, we decided to make the commitment to both tuition 
assistance and scholarships as a part of our budget - not 
fundraised independently. We will continue to offer families 
experiencing hardship support from the Debbie Hemb Tuition 
Assistance Fund, but now we will be able to offer a full year’s 
tuition to one family. We hope to continue to offer this annually 
for many years to come.

STILL LEARNING
PSA is proud to have sent a cohort of 25 teachers, board 
members and parents to an 8-week intensive study of social 
justice in education provided by the Justice Leaders Collabora-
tive. This course looked at equity, inclusion, diversity and social 
justice in education along the lines of race, class, gender, 
sexual orientation and ability. Along with our DEI committee, 
we are continuing to incorporate these concepts and use the 
tools gained to look at our school policies and practices with 
justice and inclusion in mind. We also formed a parent-teacher 
book club, and selected books and articles with a DEI lens. 

NEW FLOORS + 
PLAYGROUND
We tackled two large facilities projects this year, carpeting 
and playground. The old carpeting was duct taped in 
many places! Our new carpeting is mud-resistant (a 
must), and has a wayfinding stripe as a visual cue for 
children. Our new playground is built from local, natural, 
sustainable materials and provides some much needed 
opportunities for risk-taking.



income - $4,196,776.53
Program Revenue (Tuition) 83%

Grants 12%
MMSD 4K Revenue 3%
UW Child Care Network 1.5%
Fundraising and Donations 0.5%

expenses - $3,438,703.16
Salaries and Benefits 82%

Building and Grounds 9%
O�ce and School Supplies 2%
Food and Snack Supplies 2.5%

Business Mgmt (HR, accounting) 2.5%
Insurance and Permits 1.25%

Professional Development 0.5%
Fundraising and Advertising 0.25%

BY THE NUMBERS

STUDENTS STAFF

184 61

171 52

148 43

Sept 2022

Sept 2021

Sept 2020

Financially, 2021-22 was PSA’s highest income year 
on record, largely due to a drastic increase in 
grants. This grant funding took us by surprise, and 
provided some much needed breathing room as we 
continue to rebuild from the financial crisis we 
faced in March and April 2020. 

Since the pandemic shake up, 2021-22 is the most 
‘normal’ school year we’ve had. Our classrooms 
were fully staffed with three teachers per room, we 
discontinued staggered start times, and we scaled 
back our isolation within the building. We learned 
how to exist alongside Covid.

Like all businesses, we are facing increasing costs. 
Noticeably, our food, cleaning and PPE costs have 
increased, and we are continuing to have 
unexpected costs related to keeping our staff 
healthy. Last year we spent over $5,000 in Covid 
tests alone, as we always want staff to be able to 
access tests. 

One of the biggest silver linings of the pandemic 
and the past three years is the incredible increase 
in funding available for early childhood education. 
The 2021-22 school year saw the largest total grant 
funds received by the school, over $500,000. The 

majority of the grant funding was from the Wisconsin 
Department of Children and Families Child Care Counts 
grant, which allowed PSA to apply for funds on a 
monthly basis from November 2021 to August 2022. 
Grants through the City of Madison, the Office of Child 
Care and Family Resources and other sources helped 
fund a parent diversity workshop, purchase more 
sensory materials, and replace some projectors and 
microscopes.

While this grant funding has been fantastic, it’s also not 
guaranteed to continue. Cautiously, we are utilizing this 
unexpected surplus to assess and raise our wage scale, 
and continue making improvements to our facility. 

With our financial feet on more stable ground, we were 
able to focus our attention on the most important part 
of the PSA equation - our teachers. Staff retention is 
our highest priority, and grant funding allowed us to 
give our most significant bonuses yet to teachers and 
staff. 

Looking forward to the 2022-23 school year, we are 
excited for our future! Enrollment is up, we are relaxing 
our Covid policies, and our school finally has a rainy 
day fund that would hopefully help us survive any 
future shake up. 


