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This year has been spent in a continuation of our COVID world, but with a little breathing room.
Despite our need to remain vigilant about the health of the children, environment, and our future, we
have also been able to look closer at the needs and visions for Preschool of the Arts.
PSA continues to find our footing in the midst of a pandemic. The past two years have been a stretch
of resources, thoughtful planning, an extraordinary amount of volunteer hours, teachers and staff
working together in wonderful, creative ways, and our parents and children leaning into the world in
which we live. It has been a time of trust-building, communication, and learning how to maneuver in
a different type of school environment. It required all of us to reach deep for creative solutions and
stretch out to one another for ideas, support, and, to embrace one another in kindness and grace. It
is good to acknowledge the struggles of the past year, but also celebrate with much joy how the PSA
children have thrived! The classrooms burst with enthusiasm and utter happiness despite the COVID
restrictions. Teachers and parents have found ways to be together through outdoor picnics, remote
books readings, and even sharing their talents outdoors! While the world of COVID has been a
struggle, PSA has been a solid ship in the storm!
The present PSA life continues to evolve as we face the ups and downs of COVID. We are back to a
fuller capacity, and we are able to see the results of our consistency around our COVID protocols (a
huge thank you to our Emergency Response Team!). PSA is also emphasizing our DEI goals, and with
the help of the board, 22 teachers, staff, and parents attended a black history course through
Justified Anger, and more of our community will attend a social justice course for educators by the
Justice Leaders Collaborative. We are excited about this incredible opportunity, and look forward to
how it will assist us in implementing this important work throughout the life of the school! The
present also has PSA focusing on teacher retention, and we are so happy to have reimplemented our
extensive new teacher training, our monthly cluster educational days, our reflective practice groups,
and our professional development days. Additionally, PSA has been able to secure much needed
raises and bonuses for our teachers and staff as we are focused on appreciating the hard work and
dedication of this wonderful group of people!
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Our past and present certainly informs our future, and the future for PSA looks incredible! We look
forward to a healthier year, which will hopefully open up the doors of PSA to the outside world once
again! I welcome the 2021-22 school year with much enthusiasm, and I am excited to see what it will
bring to PSA! Thank you for supporting our PSA community. Together we are shaping the next
generation of world-changers!

IN PEACE, Dr. Penny Robbins

HIGHLIGHTS and GOALS

Accomplishments of the year, and visions of the future

COVID PIVOT

We never imagined that PSA would
host K-2nd Graders during a global
pandemic, much less that they
would be on computers attending
other schools. As a mostly screen
free school, the first days of virtual
learning were truly surreal. All in all,
we hosted 49 children, most of
whom were enrolled virtually at a
total of 19 different schools at 4
school districts.This program
provided much needed financial
stability for the school, with a bonus
of reconnecting with some alumni!

50 YEARS!

We celebrated PSA’s 50th birthday
in style! As a school, we created a
counting picture book 50 Years and
Counting, and collaborated on a
brand new school song.

DIVERSE BOOKS

This year our Diversity, Equity and
Inclusion committee started an
ambitious project, an audit of all of
the many, many children’s books at
PSA. In line with this project, and
with help from generous parent
donations we purchased three
mobile library carts, stocked with
books that exemplify diverse and
inclusive children’s literature. We
look forward to continuing this work
and ensuring all the children at PSA
see themselves reflected in our
media, while learning about others.

KINDERGARTEN

In the 2021-22 school year, PSA will
pilot its first ever Kindergarten
classroom. This classroom will be a
unique combination of the Reggio
inspired project-based learning that
has made our preschool successful
and the necessary specific subject
matter for state learning standards
for kindergarten. In addition, we
aim to offer a small class size to
allow for individualized learning. We
can’t wait to build this program and
see what our Kindergarteners
explore and learn this year.

BY THE NUMBERS
What a difference a year can make! At the
beginning of the 2020-21 school year, PSA was
facing a bleak and uncertain year. After our initial
COVID closure, we reopened with a very limited
summer program of just 22 staff and 80 students.
In September, we increased again, reopening
almost all of our classrooms, with 10 preschool
rooms and 3 rooms of school age students, most
of whom were enrolled in virtual learning.

income - $3,172,886.78
Program Revenue (Tuition) 91%
COVID Relief Grants 5%
MMSD 4K Revenue 2.5%

Because we had come so close to bankruptcy
during our initial closure, and the pandemic
loomed large, we chose to be conservative with
our spending, particularly staffing. Instead of our
three teachers per classroom, we worked with
two teams of two sharing an afternoon teacher.
There were reduced administrative staff, and our
Art and Music Specialists worked reduced hours
as well.
The pandemic also brought unusual expenses:
increased cleaning costs, PPE supplies for our
teachers and children, additional IT infrastructure
to accommodate 45 virtual learners and their
devices.
This uncertainty started to ease with two major
financial lifelines: the PPP loans and the COVID
relief grants that we received. PSA was incredibly
fortunate to be approved for two well-timed PPP
loans, the later of which was recently forgiven.
The Department of Children and Families also
released multiple rounds of funding. Our finance
committee worked tirelessly to make sure we
were applying for all funding programs made
available to us.

UW Child Care Network 0.8%
Fundraising and Donations 0.7%

expenses - $2,722,519.78
Salaries and Benefits 78.5%
Building and Grounds 11%
Office and School Supplies 3%
Food and Snack Supplies 2.6%
Business Mgmt (HR, accounting) 2.5%
Insurance and Permits 1.5%
Professional Development 0.5%
Fundraising and Advertising 0.4%

During one of the many pivots of the pandemic, PSA also began to offer online courses. This new revenue stream, while modest, did generate an additional
$2,600 of income. We hope to build this endeavor in the coming years.
Back in September 2020, PSA sat in a precarious position. While we believed in our COVID policies and knew we would do whatever we could to keep our
children and teachers safe and healthy, we were one extended closure away from permanent closure. Never did we expect that we would come out on the
other side of this year with a surplus, and the ability to rebuild our depleted reserves.
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$3,172,886.78

$2,722,519.78

2019-20

$2,761,789.65

$2,621,854.65

2018-19

Looking forward to the 2021-22 school year, we continue to be cautiously optimistic about the future of PSA. All 14 of our classrooms are full, and are
correcting our staff size. This year, we aim to prioritize teacher retention and salaries, and we even have the funds to tackle a major roof project. While the
pandemic has been incredibly challenging for all of us and it’s certainly not over, we are so grateful for these silver linings. PSA is here to celebrate our
golden 50th Anniversary, which is no small feat. Here’s to 50 more years!

$3,281,293.89

$3,299,722.73

STUDENTS
171

(Sept 2021)

148

(Sept 2020)

187

(Sept 2019)

STAFF
52

(Sept 2021)
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63

(Sept 2019)

