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Writing about my first year at PSA is like trying to define the indefinable. I find myself shaking my head in disbelief that a year has already gone 
by. It has certainly been a year for the ages, and one where several important lessons have surfaced for PSA and me.

The first lesson that emerged was adaptability. I moved here with my wife at the end of December 2019, excited to be starting a new adventure 
in Madison and with PSA. Within 8 short weeks, however, COVID-19 demanded that each one of us had to not only adapt, but also find a way to 
adapt that would lead us through successfully. Every day, I found myself focused on how to assist PSA in adapting to the financial stress of 
closure to the frightening task of reopening safely and with many new restrictions. It meant reopening with half the population of students and 
teachers, restricting movement in and through the school, and making cleaning and disinfecting part of the school day. It meant losing families 
who weren’t able to come back and losing teachers that we couldn’t keep on or weren’t able to return. But, PSA adapted, persevered, and 
found a way through.

The second lesson was strength in community. I have always operated under the guise of “it takes a village”, but never have I believed it more 
than over this past 9 months. The emergence of PSA from closure status to reopening status had everything to do with the strength of the 
people that make up the PSA community. Through the generous donations of parents and families, both past and present, through the hours 
and hours of donated time from the people on the quickly formed COVID-19 Task Force, through the time without pay or reduced pay from the 
administrative staff, and through the constant search for alternative ways for PSA to financially survive, I was moved by how strong this 
community truly is. There was an outpouring of care for the teachers and staff, for the families in need, and for a way forward. Even in the 
darkest days during the shutdown, I could see the light ahead, because of each person’s contributions to the PSA community.

The third lesson was movement must happen. There is no such thing as standstill in a time of crisis. Every day of this past year has been filled 
with examining the question, “How do we rely on the strength of the PSA community to adapt and move forward?” This meant that every day 
we found something new to explore, whether it was the PPP loan, grants, or researching everything we could about COVID-19 and how to make 
PSA as safe and healthy as possible. But, the key to all of this was moving forward. Even when we felt stuck or pushed backward, we didn’t let 
the negative win. And, opening in fall and continuing to stay open and financially solid continues to push our community to keep moving, 
adapting, and relying on each other for strength.

So, this is my year in a nutshell. It has been trying, frightening, exhausting, beautiful, hopeful, and challenging. I know why I am here, and I 
am excited to move through this pandemic, taking the lessons from it and allowing those lessons to pave our way into 2021. We know the next 
year will continue to be a rebuilding one, but I believe fully in PSA’s future. We are Preschool of the Arts--our doors are open, the incredibly 
talented teachers, staff, and board members have continued to pour their hearts and souls into it, and I am proud to be PSA’s executive director. 
I look forward to the future, and I have no doubt that the PSA community will emerge stronger than ever!

DEAR COMMUNITY,

HIGHLIGHTS + GOALS
Accomplishments of the year, and visions of the future

REOPENING
We did it! After more than two 
months of closure, we were able to 
reopen with new classroom 
arrangements, new staffing 
arrangements, and lots of new 
cleaning and health policies. Our 
initial summer reopening was with 
just 22 staff and 80 students, 
though we were able to grow to 43 
staff and 150 students for fall.

NEW COMPUTERS
Before the pandemic hit, we had a 
wildly successful fundraising 
campaign to purchase new 
computers for our entire school. We 
met (and exceeded!) our goal, and 
we were able to purchase 35 new 
computers to replace our old, 
refurbished computers. Our sincere 
gratitude to all the families who 
made this possible! 

CELEBRATE 50 
YEARS!

Looking ahead, we have lot to 
celebrate. Not only have we 
survived the pandemic - we hope to 
thrive! PSA was established in 1971, 
so 2021 marks our 50th anniversary. 
We’re optimistic that we will 
continue to rebuild in 2021 and 
beyond.  

CONTINUE TO 
LEARN

Inclusion has always been at the 
core of the Reggio approach, and  
PSA is making a commitment to 
anti-bias and anti-racist education 
and professional development. We 
will continue to learn, grow, and 
advocate together as staff, 
administration, and board. 
  

IN PEACE, Dr. Penny Robbins
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LAST YEAR

EXPENSES

$3,299,722.73

$2,621,854.65

STUDENTS
187

(Sept 2019)

148
(Sept 2020)

INCOME

$3,281,293.89

$2,761,789.65

STAFF
63

(Sept 2019)

43
(Sept 2020)

THIS YEAR

Salaries and Benefits 81%

Building and Grounds 11%
Business Mgmt (HR + Accounting) 2.5%

Insurance and Permits 1.5%
Food and Snack Supplies 1.5%

Fundraising and Advertising 1%
O�ce and School Supplies 1%

Professional Development 0.5%

expenses - $2,621,854.65

income - $2,761,789.65
Program Revenue (Tuition) 80%

Donations and Fundraising 13%

MMSD 4K Revenue 6%
UW Child Care Network 1%

Not surprisingly, after a closure and in a 
turbulent pandemic, our income was down 
compared to previous years. During our 
closure, any continued tuition payments 
were considered donations, which accounts 
for large percentage of donations. Our 
increase in 4K revenue, along with the 
incredible generosity of our community 
truly allowed our school to persevere 
through a very precarious closure! 

Additionally, we were fortunate to receive a 
PPP loan, which we just learned will be 
forgiven in full. This loan, in addition to 
grants made available through the 
Department of Children and Families, has 
been instrumental in reopening our doors, 
and keeping them open. 

Though during our closure we had to make 
the heartbreaking choice to lay off 
teachers, we were able to continue to pay 
insurance premiums on behalf of all 
furloughed employees. Even with COVID 
related unexpected upgrades to our HVAC 
system, PPE and cleaning expenses, our 
staff salaries and benefits continue to make 
up the largest percentage of our expenses.

All in all, we are optimistic about our 
future, but we will continue to prioritize 
financial stability as we look to our future.


