
PRESCHOOL OF THE ARTS
2018-19 YEAR END SUMMARY

DEAR COMMUNITY,
The 2018-19 school year was one of growth for Preschool of the Arts. We joined the UW-Madison Child Care 
Provider network, we changed our schedule structure, and hosted an international exhibition from Reggio 
Emilia, Italy, The Wonder of Learning. One thing that didn’t grow - our budget. PSA is a non-profit, early 
childhood learning center and it was a tight year for us, in fact we ran a slight deficit. The vast majority 
(almost 95%) of our revenue comes from tuition, and more than 80% is paid out to teacher salaries and 
benefits. That leaves little room for our school to build on. This year, we tackled a number of building improve-
ments, including finishing installing bamboo flooring in all our 14 classrooms. These projects were completed  
thanks to running a lean budget along with the support of unrestricted funds from our annual gala.

income - $3,281,293.89

Program Revenue (Tuition) - 94.5%
MMSD 4K Revenue - 1.5%
Fundraising and Donations - 3%
UW Child Care Network Funding - 1%

expenses - $3,299,722.73
Salaries and Benefits - 82%

Building and Grounds - 10%
O�ce and Classroom Expenses - 1%

Professional Development - .5%
Insurance and Permits - 1.5%

‘The Wonder of Learning’ Expenses - .5%
Fundraising and Advertising - 1%

Food - 1.5%
Business Mgmt (Accounting + HR) - 2%

Our revenue from the MMSD 
4K program was down a bit 
from previous years, which is 
part of the reason for our 
deficit. Luckily, the funding 
from the UW Child Care 
Network helped make up that 
lost income. 

The Wonder of Learning 
added to our expenses, not 
only because of the cost of 
hosting the exhibition, but 
also because we pushed to 
finish our building projects 
before the opening. We 
welcomed a number of 
large tour groups, from all 
over the country and some 
international visitors as 
well!

Our overall deficit in the 2018-19 school year decreased our cash reserves. For the 2019-20 school year, we 
are working to increase our overall revenue by promoting the MMSD 4K program and creating a fundraising 
committee to amplify our donations. Our plan is to keep spending down by tabling large building projects and 
by aggressively researching more cost-effective health benefit plans. 



HOW YOU CAN HELP

WHAT WE’VE BEEN UP TO
Highlights from the 2018-19 School Year

WHAT WE’RE WORKING ON
Goals for the 2019-20 School Year

THE WONDER OF 
LEARNING EXHIBITION

COMMUNITY GARDEN
 ART PROJECT HEADSTART PARTNERSHIP

This summer, PSA was able to expand 
our community outreach by facilitating 
clay camp at two different Madison 
HeadStart sites. A group of six different 
teachers and parents spent four weeks 
visiting the site and leading “clay and 
play” explorations. PSA hopes to nurture 
this relationship with the wider early 
childhood education community, and 
continue to learn with and from our 
fellow educators at HeadStart.

Children from three different classrooms 
collaborated to create a pair of peace 
poles, one at PSA and one at the 
Sheboygan Avenue Community Garden. 
Over the course of their work, they 
visited the garden many times, including 
during the public unveiling celebration! 

PSA was the lead host of this exhibition, 
along with a coalition of local partners, 
including the Madison Public Library and 
the Children’s Museum. In addition to 
the exhibition, Madison hosted the 
winter conference for the North Ameri-
can Reggio Emilia Alliance. Throughout 
the exhibition, many hundreds of early 
childhood educators from around the 
country - and globe - toured PSA. This 
exhibition helped PSA elevate our profile 
as a model early childhood program in 
Madison, and beyond. 

WELCOMING 
DR. PENNY ROBBINS TECHNOLOGY UPDATES STRATEGIC PLAN

PSA is excited to welcome 
our new director, Dr. 
Penny Robbins. For the 
past 13 years, Penny has 
been the director at 
Kinderhaven Preschool 
Academy in Lake Forest, 

Illinois. She brings with her a depth of 
knowledge about Reggio and early 
childhood education. She will be joining 
our school on January, 6, 2020.  

For many years, PSA has relied on used,  
refurbished computers. We are in dire 
need of a technology update! The 
campaign to replace our computers is 
our main fundraising focus for the 
2019-2020 school year. We hope to 
replace all 31 computers in the building 
- which will cost at least $5,000! Any 
help is appreciated. We hope to have 
the funds we need by April 2020.

This year, we hope to continue to reflect 
on our mission and work to create a 
new strategic plan. With help from our 
elected Board of Directors, made of 
parents and community members, 
we’ve started to focus on three areas - 
our current space usage, new ways to 
accommodate children's gross motor 
needs, and potentially adding an 
outdoor classroom. More to come!

Your support enables us to continue our mission to create opportunities for 
more families in the quest for outstanding early childhood education. Because 
Preschool of the Arts is a 501(c)(3) non-profit organization, your gift is tax 
deductible as allowed by law. You can support us through our annual gala, 
annual fund, or by giving online at www.preschoolofthearts.com/do-
nate-to-psa/. Contact info@preschoolofthearts.com for more information.

EXHIBITION


